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Introduction

From September to December 2025, the UK Aid Match (UKAM) Disability Inclusion Community of Practice (CoP)
convened grant holders and implementing partners working across education, health, nutrition and livelihoods. The
peer-learning forum aimed to strengthen disability mainstreaming by sharing experiences, challenges and solutions,
thereby improving project performance, and amplifying the voices of people with disabilities across diverse contexts.

The following summary captures the key recommendations identified across the four sessions.

6&8) Mainstreaming in different sectors

e Health: Train health workers at all levels on disability awareness (ideally led by people with lived
experience); use disability-disaggregated data to tailor communication / accommodations; and conduct
Organisations of Persons with Disabilities (OPD)-led accessibility audits

e Education: Identify and enrol children with disabilities via outreach and stronger data systems; prepare
schools (leadership buy-in, teacher training, inclusive materials); and centre learners in teaching through
coaching / mentoring

e Climate resilience / livelihoods: Involve OPDs in planning and advocacy; ensure accessible infrastructure
and aid processes; provide climate information in accessible formats; and mobilise participation via
community leaders and OPDs

e Common principles: Embed inclusion across the project cycle; adapt based on feedback; challenge stigma;
collect precise data and track inclusion spending; capture and communicate change; and form partnerships.

Useful resource

coo °> Driving change: six principles for disability inclusive development - Inclusive Futures

Photograph: Fatuma, a participant in ADD International’s UKAM project, at her market stall in
Buwenge, Jinja District, Uganda.



https://inclusivefutures.org/wp-content/uploads/2024/09/Inclusive-futures-driving-chang-six-principles-for-disability-inclusive-development.pdf
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Tackling stigma and discrimination

e Understand and plan: Recognise the four types of stigma (social, internalised, structural, and by association
—explained in the resource mentioned below) and integrate reduction into project design, budgets, and
theories of change

e Apply effective, multi-level approaches: Move beyond awareness campaigns by combining education with
direct or indirect contact with people with disabilities (for example inclusive community events, media
campaigns, radio dramas) and interventions targeting attitudes, behaviours, and social norms - adapted to
context

e Centre lived experience and measure change: Partner with OPDs across design / delivery / monitoring and
use mixed methods and tools to track shifts in stigma and inclusion, for example the Explanatory Model
Interview Catalogue Community Stigma Scale (EMIC-CSS), Community Attitudes toward Mental Illness scale

(CAMI), five-question indicators, interviews, photovoice, participatory video (explained in the resource
mentioned below).

Useful resource

cooe o) Reducing stigma in inclusive programming - Sightsavers
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@ Intersectionality and meaningful participation

e See the whole person: Identities (gender, age, poverty, location, etc.) intersect to amplify barriers for
people with disabilities; inclusive project design assumes less and listens more

¢ From data to decisions: Collect and analyse data that captures intersecting identities, then use it to adapt
programme design and implementation - not merely to report

e Participation and accountability: Create safe, accessible feedback spaces for people with disabilities;
purposively include least-visible groups; close the loop by showing how feedback informs changes.

Useful resource

000 ') Intersectionality resource guide and toolkit - UNICEF

Photograph: ©CBM UK- the day after surgery, patients treated through CBM UK’s UKAM project
in Rwanda are ready to have their eye patches removed



https://stigma-guide.sightsavers.org/wp-content/uploads/2025/11/Sightsavers-stigma-guidance_Complete-toolkit.pdf
https://knowledge.unwomen.org/sites/default/files/2022-01/Intersectionality-resource-guide-and-toolkit-en.pdf
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e Measure what matters early: Use tools to identify types of disability and build indicators across access
/ participation, representation / voice, capacity / awareness, and outcomes / impact to track change for
people with disabilities

e Learning and adaptation strengthens as evidence accumulates: Projects are usually well-planned for
inclusion, but tracking and learning from results takes time to catch up - plan for iteration

e Analyse beyond headcounts: Compare outcomes for people with and without disabilities; use oversampling
where needed to ensure meaningful representation of people with disabilities; pair quantitative trends with
gualitative insights to drive timely adaptation

e Ensure meaningful participation in Monitoring, Evaluation and Learning (MEL): Co-design tools with
people with disabilities; ensure accessibility of methods and venues; mix surveys with Most Significant
Change stories / photovoice / Focus Group Discussions; look beyond the logframe for systemic change.

Useful resource

Guidelines for Photovoice Projects and Research - World Vision
00 .) . . pe .
Most Significant Change - intrac

Cross-cutting insights

Plan for inclusion from the start and budget for it
o Integrate stigma- and intersectionality-aware
strategies from day one

Partnerships power progress
O Work with OPDs and community leaders as co-designers,
co-facilitators and monitors

Use data to adapt, not just to report

Q Disaggregate by disability and other identity markers;
triangulate methods; document feedback - decision
-> adaptation - outcomes.

Photograph: Sightsavers- Dr Gladys Atto
visits Maria, who has had cataract surgery
through their UKAM project in Uganda

All photographs used throughout this summary were taken by grant holders whose projects had a specific focus on disability inclusion.


https://www.wvi.org/sites/default/files/2024-08/WV%20Photovoice%20Guidelines_Final.pdf
https://www.intrac.org/resources/most-significant-change/

